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LETTER FROM LEADERSHIP

Dear Friends of Family ACCESS,

As we reflect on Family ACCESS'
remarkable 115 years of supporting
children and families, we are filled

with gratitude and warmth for the
incredible community that has allowed
us to reach this monumental milestone.
It has been a year of exceptional
achievements, essential transitions,

and promising growth, all made possible
by your unwavering support.

In 2023, we had the privilege of

witnessing the remarkable journey of
our marathon runner, Mike Moynihan,
who tirelessly raised over $10,000 for

Marwn O it
" JIM RAPOPORT
Chair of the Board of Family ACCESS

MAUREEN LISTER
Executive Director

Family ACCESS. His dedication and
commitment embody the resilience
that defines our community.

While we embraced moments of
triumph, we also faced challenging
decisions, including the necessary
contraction of our CAP program. Such
choices were made with the utmost
care and consideration, ensuring that
our services continue to be of the
highest quality and efficiency.

Throughout these transitions, our core
commitment to empowering families
remained unwavering. Family ACCESS
serves as a vital social safety net,

providing crucial support to over

7,600 participants in need this past year.
We are dedicated to ensuring that
every family in our community has

the resources and guidance they need
to succeed and thrive.

We would like to extend our deepest
gratitude to our amazing staff, volunteers,
Board, donors, community partners, and
foundations for your unwavering support
over the years. It is your dedication,
compassion, and generosity that drive
our success and propel us forward into

a future filled with promise.

In gratitude,



OUR MISSION

Family ACCESS empowers and Our three integrated programs
strengthens families and the are based on decades of research
community by providing programs in neuroscience and early child

that nurture child development, development that point to the

prevent trauma, promote effective importance of early formative %]
parenting skills and support experiences and the power of

working parents. engaged parents to raise strong,

resilient children.

For 115 years, our organization has

served thousands of families from Our programs and services continue i
racially, economically and culturally to expand to meet the needs of \

diverse backgrounds in local our community. In FY23, we now
communities across Middlesex provide support and services across
and Norfolk counties. 19 communities in five languages.

IMPACT ) IMPACT ) IMPACT

74% of parents responded: 84% of families report: 55% of families responded:
They have more conversations Visits helped me better understand They are reading more with their
with their children than before how my child learns children than before enrolling

enrolling in the program in ParentChild+



FAMILY ACCESS CELEBRATES ITS 115

On a beautiful fall day, nearly 200
guests came to join in the fun
celebration with Halloween and
touch-a-truck activities, grilled
cheese sandwiches, and decorate-
your-own cupcakes.

Family ACCESS is grateful for
the community’s support as
we continue our mission of
empowering families.

“We are really happy
with the Early Learning
Center. Our son has
been doing very well
with transitioning.

We feel he is in good hands.
We love the teachers
and the type of activities he
does every day.

Also, we like the
communication and

organization of things.
Thanks for all your work!

"

We appreciate it a lot

— Parent of a child
enrolled in the Early Learning
Center (ELC)
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OUR PROGRAMS & HIGHLIGHTS

EARLY LITERACY SERVICES (ELS)

Provides a variety of evidence-based programs,
resources, and referrals to help build literacy-rich
homes, support parents in understanding their child's
development and offer opportunities to engage with
other families in the community. Programs include:

COMMUNITY CONNECTIONS: Empowering parents and
children with literacy groups, child development support,
and resources in underserved communities.

PARENTCHILD+: Home visits support early literacy and
school readiness for underserved families.

RAISING A READER: Engaging children with interactive
reading, supporting parents and educators in shared
reading routines.

HIGHLIGHT: Served over 6,300 participants with 100%
of ELS parents reporting improved understanding of child
learning, daily reading habits, and school preparation.

COUNSELING AND CONSULTATION
SERVICES (C&CS)

Provides comprehensive clinical services and social-
emotional support to parents and their children to
address present challenges and mental health concerns.

YOUNG PARENT SUPPORT SERVICES: Home-based support
for pregnant women and young parents up to age 23.

ROOTS TO BLOSSOM: Extends support for pregnant and
parenting young adults up to age 26.

PARENTING SUPPORT GROUPS: Culturally relevant and
evidence-based groups (CIRCLE OF SECURITY, ABRIENDO
PUERTAS/OPENING DOORS and SOLO NOSOTRAS) to build
strong families.

PARENT CONSULTATION: Short-term counseling for
parents of young children facing specific challenges.

HIGHLIGHT: Served 300+ participants with 1,500+
clinical hours (50%+ increase from FY22), leading to 95%
of clients showing improved family stability.



EARLY LEARNING CENTER
(ELC)

Provides high-quality, play-based
early education and family support
services to infants, toddlers,
preschoolers, and PreK as well,
from economically and culturally
diverse communities.

o Infant Childcare
e Toddler Childcare
 Preschool and PreK Program

HIGHLIGHT: Supported nearly

100 children and their families, a
more than 50% increase over FY22,
offering high-quality childcare and
allowing parents to participate in
the workforce. 90% of ELC children
showed improved development
across social-emotional, motor,
cognitive, and language skills.




PROGRAM GROWTH

In 2023, amidst a backdrop of both challenges and
successes, Family ACCESS served over 7,600 participants.

Despite a slight dip in total participants, some programs, PROGRAM GROWTH
like the Early Learning Center (ELC) and Counseling FY2023 total participants: 7,642
and Consultation Services (CCS), saw remarkable growth, 60
reflecting the changing needs of our community. This 50
growth underscores our vital role in providing quality 40
early childhood education and parenting support. 30
r 20
However, we also faced strategic decisions. Due to § 10
shifting community needs and our largest client, ; 0
Newton Public Schools, launching a similar internal ﬁg -10
approach and program, we made the tough call to * -20
discontinue the Child Assault Prevention (CAP) program. -30
This decision followed careful consideration and planning -40
to ensure a smooth transition with minimal disruption. 'Z 8
Though the decrease in CAP participants marks a -70
shift, it doesn't diminish the program's significant impact -80 ELC ccs ELS CAP
over our 115-year history. Moving forward, we'll draw 361 316 6,348 617
on the lessons learned from CAP to innovate and NUMBER OF PARTICIPANTS

better serve our community’s evolving needs.



2023 FINANCIAL SUMMARY

19 Communities Served '

!

“There was a time that I did not
know what else to do
and the guide sheets gave me
new ideas how to play
and use the books. Now we have
a bedtime routine of
reading together and reading
to my kids.”

$4,125,482 Where your dollar goes
2023 Revenue For every dollar raised,
87 cents goes directly to
program services

— ParentChild+ parent (ELS)

. GOVERNMENT . GRANTS ' PROGRAMS . ADMINISTRATIVE

. PROGRAM PRIVATE

) IMPACT ) IMPACT ) IMPACT
68% of ParentChild+ families report:

95% of C&CS families demonstrated: 48% of families responded:
An increased responsiveness to They are playing more with That they go to the library with
their child, which is essential their children than before their children

to building a secure relationship enrolling in ParentChild+



“I attended the OPENING
DOORS program. I confess that
it was the best thing that
happened to me.

I learned a lot about being
a mother. It was like therapy.
I went in disoriented, worried,
and my anxiety was high.

I have learned many things
from Magda and Tamires
and everything got better!!!
Thank you very much for
your dedication, for your
knowledge, and for
the things you taught me.
It was great to meet you and
other mothers like me.”

- an Abriendo Puertas/
Opening Doors parent

STORIES THAT INSPIRE US

Magda Desouza'’s journey from
Brazil to Family ACCESS embodies
dedication, passion, and unwavering
commitment. As a bilingual

Counselor in Counseling and
Consultation Services, she provides
personalized, empathetic support to
pregnant teens and young parents.
Magda’'s impact extends beyond
individual interactions; she translated
the Abriendo Puertas curriculum

into Portuguese, opening doors for
Portuguese-speaking families. Her
work embodies Family ACCESS'
values of diversity and community
empowerment.

“Education is essential to me, and
| have seen firsthand how our
teachers support and foster an
inclusive culture that empowers
and respects children. | also love
our literacy program and the
invaluable service it provides to
families, especially immigrants.
Not everyone is privileged to work
for an organization that supports
families in many ways.”

Driven by a desire to continuously
learn and grow, Magda is pursuing
a master’s degree in social work.
Her story is a testament to the
transformative power of belief,
passion, and dedication.



BRIDGING CULTURES

"I had such a wonderful
experience taking CIRCLE
OF SECURITY PARENTING.
This course helped me
recognize behaviors

e — my daughter naturally
Since 2020, Family ACCESS has o) o A -y goes through.
proudly offered ABRIENDO PUERTAS/ £ ’
OPENING DOORS, a culturally

At Family ACCESS, we're dedicated to Each program concludes with
creating environments where parents a special celebration of the

can thrive, grow, and build meaningful  remarkable achievements of parents
connections to lead their children who completed the program.
towards positive outcomes.

It helped me recognize my
own emotional reactions

responsive parenting program ] (o=f= ) towards her behaviors
designed for Latino communities. AN \ by and identify where those
This evidence-based curriculum N { s emotions are coming
honors and supports parents as the . iy & from so, I can better respond
leaders of their families and their s ' to the needs of my child.
child’s first and most influential 7 Y I am a better parent for taking

teacher. j ! - this course and
my relationship with my

Thanks to Magda DeSouza's As one parent shared, daughter will be stronger
initiative, Family ACCESS is the “Opening Doors was wonderful. because of it t0o."
first in the nation to offer the It's a judgment-free space where

program in Portuguese. This you can learn and grow as a - Parent who participated
breakthrough allows us to reach parent with the support of others.” in Circle of Security
diverse families, expanding our Parenting Group (CCS)

impact in the community.



Empowering Families,
One Diaper at a Time

In May,

Family ACCESS hosted
a Diaper Drive &
Distribution event,
organized in
collaboration with our
community partners at
Newton Neighbors.
This initiative provided
over 21,500 diapers
to nearly 250 families,
addressing a critical need
in our community.

2023 DONORS & PARTNERS

$1-$999

Richard Alfred and Lynn Goldsmith « Robert
and Jane Alter « Anonymous ¢ Steven Asher and
Rebecca Warner ¢ Sandra and David Baird « Fran
and Ross Baldessarini « Amy Barad  Ruth Barnett o
Denise and Paul Barreira « Kim Barrett « Katherine
Barry ¢ Alison Bassett « Aixa Beauchamp and
Thomas Melendez « Sally Beecher and Harold
Moren « Mary Bell and Bill Joplin « Hagar Berlin
and Jon Spack ¢ Don and Ann Berwick e Bierly-
Boasberg Foundation ¢ Linda and Frank Bilotta e
Ms. Andrea Blasko e Linda and Kerry Bloomingdale
« Bernice Bradin and Cynthia Arcate « Eoin Brady
« Michael Brady ¢ William and Nan Braucher « In
memory of Michael Davis — Sally Brickell and Jeff
Kaplan « Nancy Brown e« In memory of Audrey
Cooper and Louise Hauser — Kelley Brown e Sarah
Brown and Stephan Plotkin « Bruce Brumberg and
Karen Axelrod ¢ Ann Buxbaum ¢ Carrie Cameron e
In honor of Debbie Brush — Jocelyne and Stephen
Caplow e Patrick Capozzi « Cheryl Carmody « John
and Helaine Carroll « Bonnie and Walter Carter
Wendy and Ed Case « Anne Chalmers « Stephen
Choy « Daniel and Jodi Cooper « Marcelle Daher
« Victoria Danberg and John Ficarelli « Daniel De
Ladurantaye « Niall Devitt « Alicia DiDino « William
and Nancy Dignan e Stacy and Richard Dimino
e Mr. Charles and Mrs. Sheila Donahue ¢ David

Dorfman and Carroll Eastman « John Doyle e
Seamus and Laura Dromey ¢ Anne Dugan ¢ Gillian
Dunn « Mary-Ellen Efferen « Carol Stollberg and
Thomas Engellenner « Andy and Karen Epstein
e In memory of Louise J. Hauser — David and
Rhonda Everts ¢ Barbara Fain and Jason Gilbert
Charitable Fund e Bill and Vicki Falk ¢ In honor
of Susan Heyman — Laurel Farnsworth e Linda
Fenton  Jon and Patty Firger « Rachel and Phil
Freed ¢ Diane and Rachel Freeman ¢ Lena Fried o
Mark Froimowitz and Marilyn Berman « The Gann
Charitable Foundation « Greg Ganz « Patricia and
Norman Gassett ¢ Robert and Catherine Gaudes
e Jane Getter ¢ Victoria Gifford « Anne Gilligan
Mitchell and Barbara Glazier « Edward and Joanne
Goldstein ¢ Sheila Goldstein ¢ Janet and Mark
Gottesman e Sarah Graham « Janet Greenwald
Kate Griffin « Susan Haber and Stephen Buchwald
* Hugh Hanley « Jennifer Harris and David Condon
e Barbara and Charles Hatem e Carol and Steve
Henry « Dermot Herlihy ¢ Betsy Hewitt ¢ Sally and
Steven Hoffman e In memory of Louise J. Hauser
— Bill and Joyce Hollman ¢ Theodore and Kessely
Hong ¢ Michael and Eileen Horowitz « Terry and
Sheila Hourihan « Donagh Hourihan « Margaret
Hummel ¢ League of Women Voters of Newton
e Martha Ann Jaffe ¢ Steven Jakob and Audrey
Prager « In memory of Audrey Cooper — Christina
Jameson and Robert Bloom ¢ Bob Jampol and



Dahlia Rudavsky « Joseph Jarck e In memory of
Kathryn Hoffman — Anonymous ¢ In memory
of Deborah De Witt — Ron Joseph « William and
Connie Kantar ¢ Claire and Jerry Kashuck « Peter
Kates and Laura McCann  Joan Katz and Arthur
Aframe « Lauren and David Kayserman e Maurice
and Cynthia Keenan e« Barbara A. O'Neil and
David Killian « Louise Kittredge « Patricia Klarfeld
e Stuart Kolodner and Deborah Simonds e Stan
Koper ¢ Ben and Renee Krikorian ¢ In Memory of
Joan M. Kunitz — Daniel Kunitz « Wei Lai ¢ Anne
and Bob Larner  William Lynch and Ingrid Larson
e Cynthia Leary — Gift in honor of Laurie Gamble
« Bernadette Leber e Bill Leitch ¢ Craig LeMoult «
Jodi Levin ¢ Nancy Levine « Nathaniel and Karen
Levy  Brooke and Paul Lipsitt « LPL Financial
Ellen Luby ¢« Ann MacFate « Halcyon Mancuso e
Rhoda Mann e Elizabeth Martin « In honor of Joyce
Schwartz — Nancy Mazonson ¢ Honor McClellan
e Karen McConnell « Lydia McGowan ¢ Matthew
McGuiness ¢ Josephine McNeil ¢ Bronwyn
Mellquist and M. Roe Smith  Middlesex Savings
Charitable Foundation ¢ Ms. Helaine Miller ¢ Scot
and Lorraine Miller « Gertrude Moffat « Karen
and Sid Mondell « Tom and Margaret Morrison e
Joyce and Guy Moss ¢ Carolyn Moss and Daniel
Hawkins e Lizanne Moynihan « Tim and Eileen
Moynihan e Arthur Moynihan « Anonymous e
Anonymous e« Erin Nagle « Newborn and Parenting

Support ¢ Judith Obermayer  Christopher O'Brien
and Karen Howard ¢ Niamh O’Driscoll ¢ Evelyn
O’Halloran « Tom O'Neil « Bob and Mary Pajak e
Martin and Susan Paley ¢ Ellen and Stephen Parker
« Odile and Jean-Jacques Poirier « Rodney and
Sara Pollock DeMedeiros ¢ In honor of Jim and
Susan Rapoport — Rebecca Rapoport ¢ Justine
Rapoport « Geri and Scott Reinhardt « In honor
of Susan Heyman — Duncan and Liz Richardson
« Katie Sullivan Rissmiller ¢ Al Rocco e Miriam
Rosenblatt ¢ Bernie Rosman e In honor of Jim
and Susan Rapoport — Tracy Rubin e Tony and
Claudia Rufo ¢ David and Anne Salant ¢ Ms. Janie
Pollack and Mr. David Salstein e Sylvia Sanchez
Jonathan Sarna and Ruth Langer ¢ Ms. Sachiko
Sato e In memory of Audrey Cooper — Sharon
Schindler « Amy Schneider « Karen Seniuk « Julie
Shah ¢ Risa Shames and Neil Silverston « ZQ Shan
« Alan Shapiro and Priscilla Harmel « Alix Ginsburg
and Alan Shuchat ¢ In memory of Andy Sigel —
Virginia Sigel ¢ Robert Silberman e Ken Sinclair
and Mary Blagdon « Donna Sirutis « Miles Smith
and Jane Pipik ¢ Becca Smith « Debby Sosin and
Warren Schwartz ¢ Anonymous ¢ Stephanie St.
Pierre and Justin Anderson « Gail Stein and Garry
Irwin e Charles Sterling « Jennifer Stone and Bob
Waldinger « Katherine and Tai Sutliff « Linda and
Jeffrey Swope « Timothy Swope « Wendy Tacey
e Marianne Talis « Timothy and Annalee Tardiff o

Supporting Learning:
Backpack Donations

In August, WS Development'’s
generous donation of
backpacks filled with essential
back-to-school supplies
made a significant impact
on our community.
These donations were
distributed to children from
low-income families enrolled
in our ELC, ELS, and CCS
programs, providing them
with the tools they need to
thrive academically.
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From the Playground
to the Finish Line!

Family ACCESS was honored
to collaborate with
Mike Moynihan, a passionate
advocate for children
and families, who raised
over $10,000 through his
marathon run. Among

some of his fun fundraising
activities was a family fun run
at the Family ACCESS
playground, where
Mike connected with
ELC families.

2023 DONORS & PARTNERS continued

$1-$999 continued

In honor of Kim Freedman — Paula and David
Tarrant ¢ The Franklin Sherman and Mabel
Hoyt Trust  In memory of Louise J. Hauser —
Gwendoline Thornblade « Beth and Gerry Tishler
 Trader Joe’'s West Newton ¢ Wendy Valentine
Ronald Warner and Tina Fiscella ¢ Ellen Weinberger
and Christian Rivero « Bette White ¢ Barbara and
George Whitesides « Allen Wiegner ¢ Beth and
Hugh Wilkinson « Janet Wineman e Peter and Gail
Wintersteiner ¢ Jaqueline Wolf and David Perlman
« Cecilia Yoshida « Allison and Eric Zacharek

$1,000 and up

Aladdin Appraisal, LLC (Adam Wiener) o Elizabeth
Baker ¢ Brae Burn Charitable Foundation e
Michael Broad and Grace Massey ¢ The Brookline
Community Foundation e Lorenna and Justin Buck
e Bushrod H. Campbell and Adah F. Hall Charity
Fund ¢ Sandra S. Butzel « Cambridge Savings
Charitable Foundation, Inc. « Bob Carter and Gail
Bolte « Ellen R. Cohen « Community Foundation
for Metrowest ¢ Maria and Kevin Conroy ¢ The
Estate of Mrs. Audrey Cooper « DCU for Kids e
Eastern Bank Foundation e Fidelity Matching Gift
Fund ¢ Shawn and Kate Fitzgibbons « Sue Flicop
and Christopher Hill « Boveri-Trackman Family
Foundation, Inc. « Bob Fox and Andrea Mintz e
Kim and Ed Freedman e Frieze Family Foundation
» George and Louise J. Hauser Charitable Trust

Mary Beth and Chris Gordon « Blake Gottesman
e Lee and Dick Hardaway e Foundation for Racial,
Ethnic & Religious Harmony ¢ Susan Heyman
Paul Hummel and Jessica Greenfield « The John
W. Alden Trust « Kay Khan e Stacy Klickstein and
Craig Mulcahey « Benjamin and Helen Kohler e
Barry and Laura Korobkin ¢ Ken and Carol Krems
e The Llewellyn Foundation ¢ Kathy and Robert
Mahoney « Margaret L. Robinson Trust « Metrowest
Women's Fund « Microsoft Matching Gifts Program
« Middlesex Savings Charitable Foundation e
Michael Moynihan « Barbara Neufeld ¢ Jim and
Susan Carty Rapoport « Katherine Read and John
Houston e Rebecca Pomroy Foundation e Lisa
P. Loeb Foundation ¢ Rockland Trust Charitable
Foundation ¢ Second Church in Newton e Paul
Sherman and Lynn Hsu ¢ Anonymous ¢ Boston
Evening Clinic Foundation e The Frank Reed
and Margaret Jane Peters Memorial Fund ¢ The
Perpetual Benevolent Fund e TJX Foundation
e The Village Bank e Diane Tillotson and Karen
Harvey « Richard Vaughn  Wellesley Hills Junior
Women's Club
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THANK YOU TO OUR SUPPORTERS
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MAKE AN
IMPACT TODAY

Join us in empowering
families by donating to
Family ACCESS at:
www.familyaccess.org/
donate

For more information visit
www.familyaccess.org

or contact Maureen A. Lister,
Executive Director, at
MLister@FamilyAccess.org
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in our Community
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